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SN | ACRONYMS FULL MEANING
1 | RAWYOD Roadmap for Women and Youth Development
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36 | ZOA Zionate Organization of America
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MESSAGE FROM
THE EXECUTIVE DIRECTOR

ear Partners, Supporters, and

Stakeholders, It is with great pride and

deep gratitude that | present RAWYOD's
2024 Annual Report, a reflection of our collective
dedication to fostering sustainable development
and improving the lives of the communities we
serve. Over the past year, we have remained
steadfast in our mission, making significant strides
in education, healthcare, livelihood enhancement,
and food security—key pillars that drive social and
economic transformation.

Education has continued to be the cornerstone of our work, ensuring that children and youth have access
to quality learning opportunities that empower them for a brighter future. In the health sector, our
interventions have strengthened healthcare systems, improved maternal and child health, and enhanced
overall community well-being through preventive and curative measures. Economic empowerment
remains a fundamental aspect of our approach, and through our livelihood programs, we have supported
entrepreneurship, vocational training, and income— generating activities that foster resilience and self-
sufficiency. Furthermore, in addressing food security, we have worked to enhance agricultural
productivity, promote sustainable farming practices, and ensure that vulnerable populations have access
to nutritious and sufficient food.

None of these achievements would have been possible without the unwavering support of our partners
including Government, donors, and the dedicated RAWYOD Staff, Board of Trustees and Communities,
whose commitment and hard work have been instrumental in advancing our mission. As we navigate an
ever-evolving landscape, we remain resolute in our pursuit of innovative solutions and sustainable impact,
ensuring that the most vulnerable members of society are not left behind.

As we look ahead, RAWYOD will continue to build on these successes, strengthening partnerships and
scaling our efforts to create lasting change. | extend my heartfelt appreciation to everyone who has
contributed to this journey — your support and collaboration are the driving forces behind our progress.
Together, we are shaping a future where every individual has the opportunity to thrive.

\z—-\

K aBukar Mustapha
Executive Director
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ABOUT RAWYOD

Roadmap for Women and Youth Development (RAWYOD) is a youth-led independent development and
humanitarian non-profit organization aimed to protect women, youth and children's rights. It is an
organization established to motivate, organize and unite the people with interest in community
development agenda focusing on Water, Sanitation and Hygiene (WASH), Youth Empowerment,
Protection, Environment, Education, Health and Peace Building. We believe in the power and potential of
every woman, youth and child, but this is often suppressed by poverty, violence, exclusion and
discrimination of different kinds. We work to establish a platform where everyone including women has a
voice to facilitate the improvement of basic livelihood for all while creating a safe environment for
peaceful coexistence through community activities such as peace building mechanisms for prevention of
violence and conflictin Northeast Nigeria and beyond.

N\ ’

s, A N
VISION MISSION GOAL

Improved access to basic life
amenities through the
implementation of structured
community initiatives in
collaborations with government
and donor agencies in Nigeria
and beyond.

ERCE R CRWVL TR \We work for players of change
ST IR RE eIl including women and children in

have equal opportunities and YR T IR SR e
rights, access to education, NSt taa NIV X e d[e]

health, and dignified work.

CORE VALUES
* Integrity * Neutrality
¢ Inclusivity ¢ Humanity
«Weareaccountable « Service
eImpartiality ¢ Independence
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OUR IMPACT IN NUMBERS

Projects Funded

7

Teachers Development

12 Teachers trained improving their
ability to integrate digital tools into their teaching

Hepatitis B birth-dose
vaccination
Universal or selective
hepatitis B birth-dose
vaccination within 24
hours of life

| 1 access and ilability of HepB BD

Over 13,000 Newborns received HepB BD across
implementing communities
of Damaturu, Potiskum, and Bade LGAs
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Increased Family Planning Uptake

Women of Reproductive Age reached with FP Services

-

Literacy and Digital Skills Development
Over 500 boys and girls acquired
foundational digital literacy and skills,
empowering them to engage with the digital world

Effective Training Sessions:

17 (4 females and 13 males)
Frontline Workers (FLWs) on Project Implementation



OUR IMPACT IN NUMBERS
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Screening and Referrals
2,579 Individuals cases of
malnutrition and referred for appropriate
medical and nutritional care

3,000 children Provided
with Vital Health Commodities to combat Malnutrition

Before

eating After using a toilet
£ .
. L]
l :

@ Before handling
or preparing food

.

After cleaning
children’s faeces

19,976 individuals with hygiene promotion activities,
encouraging better hygiene

Personalized Counseling for Caregivers
135 Caregivers were provided with one-on-on
counseling sessions tailored on nutrition and child health

69 water points mapped

practices in the targeted areas 48 water points chlorinated to ensure
access to safe drinking water
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2024 RAWYOD KEY ACHIEVEMENTS

CODSAIN Project

Community-Oriented DMPA-SC/Self-Injection Acceleration in Nigeria (CODSAIN) Project is a
program of Roadmap for Women and Youth Development (RAWYOD) with support from
Association for reproductive and family health (ARFH) is implemented in Yobe State, funded by the
Bill and Melinda Gates Foundation (BMGF). The project aims to increase access to Hard to Reach
(HTR) communities through its community-based distribution model to expand the acceptability
and accessibility and close the gaps in the unmet needs and missed opportunities for FP through
community scale-up of DMPA-SC and self-injection (SI) as a self-care measure within the broader
contraceptive method mix. In 2024, the CODSAIN project made significant progress in enhancing
family planning and maternal health services in Yobe State. Key achievements include:

1. Increased Self-Injection Adoption: A notable achievement was the steady increase in the number of
women independently administering DMPA-SC/SI injections, providing them with greater
autonomy in their family planning choices a notable increased raising from 7,707 General family
planning uptake and 43 uptakes of Self-injection as at February, 2022 to 18,053 general family
planning uptake and 1,834 Self-injections in December 2024.

2. Improved Family Planning Dataset: The project successfully expanded the Yobe State family
planning dataset, incorporating previously excluded facilities into the DHIS 2 system. This initiative
resulted ina 7% increase in the state's family planning dataset.

3. Enhanced Supportive Supervision and Training: Prioritizing supportive supervision and on-the-job
training for service providers across 17 LGAs led to a 10% increase in new family planning acceptors
and a19.35% improvement in the uptake of DMPA-SC self-injection services.

4. Expanded Access to Health Services: The CODSAIN project improved access to maternal, newborn,
and child health services, particularly through integrated outreach programs targeting remote and
hard-to-reach communities in Yobe State.

5. Increased Family Planning Uptake: A comprehensive demand creation strategy has triggered the
number of new family planning acceptors surged from 2,546 in January 2024 to 6,150 by November
2024. This growth was driven by sustained community engagement, outreach efforts, and
sensitization campaigns.

NCREASED FAMILY PLANNING UPTAKE

Fig. 1

Increased Family Planning Uptake From
2,546 In January 2024 To 6,150 By November 2024.
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2024 RAWYOD KEY ACHIEVEMENTS

“The self-injection has empowered ‘

- me to take control of my
eproductive health,” Fatima shared.
y body has rested, and | feel
ole again.” a
4 4
@

“Now, | can manage my family planning at‘

- ome without the stress of traveling,” Aisha
id. “DMPA-SC self-injection has saved me
and money, and | feel healthier.”
29
e -

¢ ¢

AGREE Project

1. Educational Improvement: Over 200 learners were identified through a comprehensive school
assessment and received targeted support via the Nigeria Learning Passport, significantly
enhancing their academic performance and boosting their confidence.

2. Economic Empowerment: 100 Adolescent girls received training in local cap-making,73 adolecent
girls & 58 women were trained on charcoal briquette production, 82 adolescent girls & 107 women
were trained and given seedlings for backyard farming, leading to increased household income and
improved economic resilience within their communities.

3. Gender-Based Violence (GBV) Awareness: Community members were equipped with essential
knowledge on preventing, identifying, and reporting GBV, as well as accessing support
mechanisms, thereby promoting safer and more supportive environments.

4. Community Engagement: Active participation from parents, caregivers, and schools was secured,
ensuring a strong collaborative approach in the implementation of project activities and fostering a
supportive network for the adolescent girls.
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2024 RAWYOD KEY ACHIEVEMENTS

6. Literacy and Digital Skills Development: 750 individuals (376 females, 374 males). were trained
on computer literacy , acquired foundational digital literacy and skills, empowering them to
engage with the digital world and enhancing their educational and professional prospects.

7. Teacher Development: A total of 12 teachers 8 Male & 4 females were trained on the Nigeria
Learning Passport, improving their ability to integrate digital tools into their teaching, thereby
enhancing access to education for students.

8. GBV Awareness and Prevention: 1,375 (668 caregivers & 707 Adolescent Girls) were sensitized
on GBV prevention, reporting, and support, contributing to the creation of safer, more resilient
communities.

1370

Fig. 2

750 participants 376
females & 374 males

- : -
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I "Before the AGREE project, | struggled with ‘ |

- reading and math, but now | can read
“ better, pronounce words clearly, and do‘
subtraction and multiplication mﬂth‘r

‘ confidence!"
e

Hauwa 12 Years Old ,Central Gdss Damaturu.
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2024 RAWYOD KEY ACHIEVEMENTS

HEPB BD Project

A cornerstone of the project is the training of healthcare workers, especially birth attendants, on the
enhanced HepB-BD vaccination through a phased approach, which includes the training of master trainers
followed by cascade training at health facilities. This approach not only enhances healthcare capacity but
also fosters a collaborative network for knowledge exchange. The project also promotes widespread
community awareness through radio jingles in local languages, distribution of Information, Education, and
Communication (IEC) materials, face-to-face awareness sessions, and social media campaigns. Advocacy
efforts focus on policy enhancement to ensure timely HepB-BD administration within 24 hours of birth,
and include town-hall meetings and community dialogues to address barriers and promote policy
revisions. Additionally, the project commemorates World HBV Day to raise awareness and generate
support from both stakeholders and the government.

Key Project Achievements:
During the period of the project, the following successes were achieved:

e Strengthened knowledge and awareness on the importance of HepB BD within 24 hours of birth,
particularly in the project implementation communities. The project reached 125 healthcare
workers through training and awareness-raising initiatives.

e Increased access and availability of HepB BD across public and private health facilities, particularly
in the implementing communities of Damaturu, Potiskum, and Bade LGAs. With the support of the
project, over 13,000 newborns received HepB BD.

e Improved coordination mechanisms for Hepatitis elimination activities in Yobe State. To ensure
project sustainability, the project reactivated the Viral Hepatitis Technical Working Group, ensuring

full participation of key stakeholders, including government partners.

e Increased service/consumption ratio for HepB BD across the LGAs of project implementation.
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2024 RAWYOD KEY ACHIEVEMENTS

Newborns received HepB BD.

Fig. 3

iwarenes o T]‘aining - —

Awareness-raising Initiatives

CLM Project

The Community-Led Monitoring (CLM) Project on Malaria, Tuberculosis (TB), and HIV, being
implemented in Jakusko LGA, Yobe State, is a comprehensive initiative aimed at enhancing the
quality of healthcare services for malaria, TB, and HIV treatment through real-time, objective
monitoring data. Running from April 2024 to December 2026, and funded by the Global Fund
through ACOMIN and CRS, the project seeks to improve the availability and accessibility of essential
healthcare services, reduce the wastage of resources, and advocate for increased funding for malaria
interventions. By empowering local communities to actively monitor and report on health services,
the project fosters accountability, drives improvements in service delivery, and ensures that critical
health interventions effectively reach those most in need. Through these efforts, the CLM project
aims to create sustainable, community-driven solutions that enhance healthcare outcomes for
malaria, TB, and HIV in Yobe State.

Key Project Achievements:

e Advocacy and Facility Repairs: Through strategic advocacy, the project highlighted the
deteriorating condition of the healthcare facility, including damaged walls, which led to a
community member donating materials for repairs. These improvements have significantly

enhanced the clinic's structural integrity, ensuring a safer environment for both patients and
staff.

e Provision of Essential Equipment: Recognizing the need for better patient accommodation,
the PHC Director of Jakusko LGA, Yobe State provided a new bed, while a community
member donated mats to improve comfort for waiting patients and those in need of
additional rest.

¢ Increased Awareness and Demand for Services: Community sensitization campaigns have
significantly raised awareness of malaria, TB, and HIV, driving increased demand for testing
and treatment services as individuals take proactive steps to protect their health.

e Strengthened Monitoring and Accountability: Through supportive supervision visits and
facility baseline assessments, gaps such as shortages in malaria testing tools and data
reporting inconsistencies were identified. Advocacy with local stakeholders has resulted in
improved data management and prioritized access to essential resources and medications.
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2024 RAWYOD KEY ACHIEVEMENTS

"We are extremely grateful for the timely intervention by the
RAWYOD Team and the collaboration with the WDC and the
Jakusko LGA Chairman, Hon. Umaru Agua. The water supply
issue had been a persistent challenge, severely affecting
patient care, hygiene, and the overall quality of service at our
facility. It's a huge relief to see the system restored and
operational once again. Water is such a fundamental resource
in healthcare, and its absence was causing great concern,
particularly in infection control and cleaning efforts. Thanks to
everyone involved, we can now continue providing safe and
efficient care for our patients."

INTEGRATED NUTRITION AND CHILD HEALTH CAMPAIGN PROJECT

Key Achievements:
1. Effective Training Sessions: Successfully trained 17 frontline workers (FLWSs), community

committee members, and health workers at Central Primary School in Gulak, Adamawa State.
The training focused on project implementation, with 4 females and 13 males in attendance.

Fig. 5

Training Of 17(flw). 13 Males & 4 Females
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2024 RAWYOD KEY ACHIEVEMENTS

2. Child Screening and Referrals: Screened 3,000 children for malnutrition, identifying and
referring 43 Severe Acute Malnutrition (SAM) cases (24 females and 19 males) for treatment at
the designated PHC/OTP facilities.

3000

Fig. 4

43 ReferredSevere Acute (SAM) Children

3. Establishment of Mother-Led IYCF Support Groups: Established 12 mother-led
Infant and Young Child Feeding (IYCF) support groups at the community level to
encourage positive nutrition practices for children with SAM and MAM.

4. Supply of Medical Support: Delivered essential routine drugs, including Vitamin A
(100.001U/200.001U) and Oral Rehydration Salts (ORS), to identified children and
caregivers at the household level, ensuring timely medical support for effective
management of malnutrition.
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2024 RAWYOD KEY ACHIEVEMENTS

SCEAP Project

.Key Achievements of the SCEAP Project

1.

Enhanced Community Engagement and Ownership: Community members have increasingly
taken ownership of their healthcare, as evidenced by their active participation in town hall
meetings. During these sessions, local residents identified key challenges facing health facilities and
proactively engaged with stakeholders, including the Local Government Area (LGA) Chairman, to
address these concerns. This engagement reflects a growing sense of responsibility and
commitment to improving healthcare at the grassroots level.

Increased Health Awareness: There has been a notable increase in health awareness, particularly
among youth, women, and the broader community. Targeted sensitization efforts have enabled
individuals to gain a better understanding of essential health issues, including cholera prevention.
This newfound knowledge is empowering community members to adopt healthier lifestyles and
improve hygiene practices.

Community Ownership of Healthcare: The sense of community ownership has significantly
grown, as demonstrated by actions such as a philanthropist funding the repair of the Afunori
facility's solar panel. Additionally, community advocates have actively lobbied for improvements,
ensuring their voices are heard and their healthcare needs are addressed by local authorities and
service providers.

Collaborative Responsibility: A spirit of collective responsibility is evident in the community's
involvement in maintaining health facilities. For instance, community members at Dagona Primary
Health Care Centre (PHCC) have taken it upon themselves to clean the facility monthly, ensuring a
hygienic and conducive environment for healthcare delivery. This collaboration extends to regular
participation in meetings led by Ward Development Committees (WDC), Facility In-Charges (OICs),
and other stakeholders.

Increased Awareness of the Patient Accountability Tracker (PAT) Platform: The community has
gained greater awareness of the Patient Accountability Tracker (PAT) platform and its benefits.
Through ongoing sensitization, a growing number of individuals now understand how to use PAT
forms, enabling them to better engage with healthcare providers. This increased knowledge has
fostered a sense of ownership and involvement in the healthcare process.
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2024 RAWYOD KEY ACHIEVEMENTS

6.

Improved Accountability: Town hall meetings have played a crucial role in promoting
accountability within health facilities. Through these gatherings, community members hold
service providers accountable for the quality of care delivered. For example, after identifying
hygiene challenges at Babuje PHCC during a town hall, the RAWYOD team, in collaboration with
community leaders, worked with facility staff to address the issue, leading to significant
improvements in hygiene standards.

Positive Change in Healthcare Providers' Attitudes: Sensitization of healthcare providers has
resulted in a positive shift in attitudes toward patient care. Healthcare professionals have become
more compassionate, patient-centered, and responsive to the needs of the community, which has
led to higher standards of care and improved patient satisfaction.

Improved Healthcare Delivery: Tangible improvements in healthcare facilities have been realized
as a direct result of the project's efforts. For instance, at Hausari PHCC, three new health workers
were hired, and a generator room was constructed at Ngilewa PHCC. Additionally, measurements
for a new facility gate were taken at Garin Lamido. These developments highlight the directimpact
of community participation and advocacy in driving improvements in healthcare delivery.

9. Strengthened Collaboration Among Stakeholders: The town hall meetings and Ward Development

Committee (WDC) gatherings have fostered stronger collaboration between stakeholders,
including community members, local authorities, and healthcare providers. This increased
cooperation has enhanced the effectiveness of healthcare delivery and resource allocation, further
contributing to the project's success.

INCREASING ACCESSTONUTRITION SERVICES IN YOBE STATEPROJECT

The Increasing Access to Nutrition Services in Yobe State project is dedicated to improving the
nutritional well-being and overall health of vulnerable communities through targeted education
campaigns and physical assessments. The project primarily focuses on communities most at risk of
malnutrition, employing a community-led approach that involves close collaboration with
government stakeholders, local leaders, and trained volunteers. This collective effort is aimed at
driving sustainable improvements in nutrition and health outcomes. A central element of the initiative
is the promotion of positive feeding practices among caregivers of malnourished children. This
objective will be achieved through individualized counseling sessions and home Vvisits, equipping
caregivers with the knowledge and practical tools needed to adopt healthier feeding habits and
support the recovery and growth of childrenin need.

Key Achievements:

1.

Enhanced Child Health Outcomes: Significant improvements were observed in the health and
nutritional status of children, particularly those benefiting from the Tom Brown nutritional
approach, which demonstrated positive results in combating malnutrition.

Establishment of a Community Support Network: A robust support group was successfully
established within the community, providing a sustainable platform for peer education and
mutual assistance, ensuring continued support beyond the project's duration.
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2024 RAWYOD KEY ACHIEVEMENTS

\l

Increased Community Knowledge: There was a marked increase in the understanding of nutrition
and child health practices among community members, strengthening local capacity for ongoing,
sustainable health initiatives.

Caregiver Training: A total of 300 caregivers were trained on the importance of healthy eating and
effective child health management practices, fostering better caregiving and child nutritional
support.

Comprehensive Screening and Referrals: The project screened 2,579 individuals, identifying cases
of malnutrition and referring them for appropriate medical and nutritional care, ensuring timely
intervention and treatment.

Tom Brown Preparation Training: Twenty-four caregivers were trained on the preparation and
benefits of Tom Brown, equipping them with essential skills to enhance child nutrition through this
local, nutritious food option.

. Personalized Counseling for Caregivers: One-on-one counseling sessions were provided to 135

caregivers, offering tailored guidance on nutrition and child health, aimed at promoting healthier
feeding practices and improving overall child health outcomes.

Personalized Counseling for Caregivers
4 &t l 135

e

Caregiver Training
]
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2024 RAWYOD KEY ACHIEVEMENTS

WASH INTERVENTION
1

With the generous financial support from UNICEF through the Yobe Rural Water Supply and
Sanitation Agency (RUWASA), RAWYOD has been tasked with the implementation of
comprehensive cholera prevention activities in Yobe State. These activities, which are part of the
Case-area Targeted Intervention (CATI) strategy, are being executed across three Local Government
Areas (LGAs): Fune, Nangere, and Bade. The project focuses on a range of essential cholera
prevention measures aimed at curbing the spread of the disease and ensuring access to safe water
and sanitation. Key activities being carried out as part of the initiative include the disinfection of
households with confirmed cholera cases, neighboring households, and healthcare facilities within
the affected communities. This is complemented by the disinfection of sanitation facilities in both
private households and public spaces, which helps prevent further contamination.

Additionally, RAWYOD has distributed Aqua Tabs to community members, providing an effective
solution to ensure access to safe drinking water. The organization has also undertaken the mapping
of local water sources, alongside the chlorination of water points and continuous monitoring of
Free Residual Chlorine (FRC) levels to ensure the safety of drinking water. Water quality assessments
areregularly conducted to evaluate and maintain the overall safety of water in the targeted areas.

Furthermore, the project has actively engaged with local stakeholders through hygiene promotion
activities, emphasizing the importance of good hygiene practices to reduce the risk of cholera. Through
these concerted efforts, the project aims to effectively address cholera outbreaks in the targeted LGAs,
reduce the spread of the disease, and improve the overall health and well-being of the communities in
Yobe State.
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2024 RAWYOD KEY ACHIEVEMENTS

Key Project Achievements:

As a result of these efforts, RAWYOD has made significant progress in implementing cholera prevention
measures. The following achievements highlight the outcomes of the activities conducted:

oA total of 105 households with cholera cases have been disinfected, alongside surrounding households
and affected healthcare facilities.

¢1,002 sanitation facilities across both private and public spaces have been disinfected to reduce the risk
of contamination.

o105 cholera kits have been distributed to support affected individuals and communities.

eThe project has successfully reached 19,976 individuals with hygiene promotion activities, encouraging
better hygiene practices in the targeted areas.

e A total of 69 water points has been mapped, with 48 of these water points chlorinated to ensure access
to safe drinking water.

e 6 cartons of Aqua Tabs have been distributed to community members, further promoting access to
clean water.

e Importantly, 1T non-functional water point in Cholera affected community of Bade LGA have been
rehabilitated

HPV Vaccine Introduction

Key Achievements of the Project:

1. The project successfully engaged a diverse range of community stakeholders, including District Heads,
Village Heads, Religious Leaders, Youth and Women Leaders, Ward Focal Persons, and relevant
Government MDAs.

2. Comprehensive sensitization sessions were conducted, focusing on the dangers of cervical cancer and
the vital role of the HPV vaccine in preventing it.

3. Over 54,000 adolescent girls aged 9-14 years were successfully reached and provided with the HPV
vaccination, contributing significantly to the state'simmunization efforts.

4. Stakeholders were provided with in-depth education on 10 key facts about HPV and Cervical Cancer,
resulting in anincrease in awareness and understanding of the importance of vaccination.
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2024 RAWYOD KEY ACHIEVEMENTS

5. Through targeted sensitization campaigns, stakeholders gained improved insights into the
prevalent myths and misconceptions surrounding the HPV vaccine, empowering them with
accurate information to address these issues within their communities.

6. The project successfully reached 43,578 people with comprehensive HPV sensitization materials,
directly engaging 14,739 adolescent girls with key facts about HPV and the benefits of vaccination.
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2024 FUNDING SUMMARY

2024 FINANCIAL SUMMARY BY PARTNER

B ARFH B TFGH-CGHE B BudglT B Divnag B DC &L B ACOMIN B ZOA B UNICEF
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PICTURE GALLERY

RAWYOD's ORP point at Ngelzarma |
PHCC, during Cholera Outbreak

" Comemoration of Childrens Day at |

Njiwaji Primary School Damaturu
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PICTURE GALLERY
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MANY THANKS TO OUR
2024 PARTNERS
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Breaking Gender Barriers =
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